District Health Assessment for Multiple District 355 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

355 A 126 2 1 1 7,496 894 715 179 2.45% 7,653 59 2% 0% 0% 1% 0 0% 1 6 0 100%
355 B1 67 2 0 2 2,525 471 219 252 11.09% 2,488 38 10% 0% 1% 0% 0 0% 0 0 0 0%
355 B2 66 0 2 -2 2,502 249 231 18 0.72% 2,537 38 9% 2% 0% 0% 0 0% 2 9 29 100%
355 B3 77 1 0 1 3,839 452 259 193 5.29% 3,759 50 6% 0% 0% 0% 0 0% 0 0 0 0%
355C 96 4 0 4 5,491 686 440 246 4.69% 5,394 57 1% 0% 0% 54% 0 0% 0 0 (1] 0%
355D 96 2 0 2 4,288 840 539 301 7.55% 4,148 45 9% 0% 1% 22% 0 0% 0 0 0 0%
355E 52 1 0 1 2,132 222 148 74 3.60% 2,147 41 6% 0% 0% 8% 0 0% 0 0 0 0%
580 12 3 9 28,273 3814 2,551 1,263 4.68% 28,126 49 6% 0% 0% 13% 0 0% 3 8 29 100%
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